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Operational Resiliency – 
Create Your Hula-Hoop of Health
“What is a “Hula-Hoop of Health”? Think of Maria from the Sound of Music twirling with her arms spread wide while Jennifer Grey from Dirty Dancing emphatically says, “You’re invading my space, this is my space, lover boy!”
Effective Crisis Management requires clarity of message and an executable plan.  Success is dependent on everyone having the same understanding of terms and associated actions. 
DonebyDunn suggests a review of terms because media reports show that people may understand the concept of “Social Distancing”, yet may not have the same understanding of how to execute it.  
Creating a Hula-Hoop of Health mitigates your chances of contracting the virus and of spreading it.  Both are critical to flattening the curve; both require discipline.  COVID-19 is being spread through willful disregard (aka JetBlue passenger) and carelessness (no symptom, no virus).  Create of Hula-Hoop of Health for yourself and to help the rest of us.
Remember Determination and Resolve underly success in everything! 

Definitions of Terms and Associated Actions
· Social Distancing:  The act of creating as much space between people as possible to prevent the spread of disease in a pandemic.  It includes isolation, self-quarantine, shelter-in-place, and the creation of the “Hula-Hoop of Health”. 
· Hula-Hoop of Health (HHoH):   The space actively created between people by extending one’s arms outright and ensuring that this arms-length space is maintained in all directions (as much as possible) in order to protect individuals from the inadvertent transmission of virus when completing essential activities.  Notes:
· Deploy the HHoH when standing at street corners, waiting in line, walking down the street, exiting and entering buildings, buses, trains. 
· Elevators: Most elevators cannot accommodate multiple people with arms extended. Consider taking the stairs or waiting for the next carriage. (Apply to ATM vestibules)
· Pets: Animals could transmit the disease; keep your beloved creature within your own HHoH; ask your neighbor for the same courtesy. Why chance it?
· Six feet is the recommended distance, but arms-length is a good proxy. Why? Think of a cold night, the breath that you see freezing.  That breath, unseen when not frozen, contains moisture droplets that can carry the virus.  

· Socially Connected:  Staying in touch through virtual means, particularly phone for the element of human voice; used frequently while practicing social distancing. Antonym socially distant;
Determination gives you the resolve 

To keep going, in spite of the 

Roadblocks that lay before you.  

                                                                          Denis Waitley 
Remember Attitude is Everything! Contact DonebyDunn to assess clarity of message and execution of plans within your organization.
